Business Plan- Careers, Futures Forum
Name:

Part 1:  Research/ Businesses Name.

Make a list of 5 businesses that you would be interested in starting.
(Food, Childcare, Construction, etc….)

Explain why you would like to start this type of business

	
	Type of Business/ Name
	Why would you like to start this business?

	1
	Judo Lessons

	I have experience teaching judo. 

	2
	Restaurant

	People will always need food, and I have a passion for food.

	3
	Medical Waste Disposal

	There will always be a need for the disposal.  It can also make a lot money.

	4
	Therapy

	I like helping people who need it. 

	5
	Publishing Company

	I like to read books.  I also think many others would buy many books.


Mark:

/10
Find 5 similar businesses on the Internet.  Write the name of the business and website address.

	
	Business Name
	Website Address

	1
	Asahi Judo Club

	http://www.asahijudoclub.ca/

	2
	McDonalds

	http://www.mcdonalds.ca/ca/en.html


	3
	MedWaste Management

	http://www.medwastemgmt.com

	4
	Susan Lovelady

	http://therapists.psychologytoday.com/rms/prof_detail.php?profid=9014 7&sid=1358436963.1343_13828&city=Kitchener&state=ON

	5
	McArthur & Company

	http://www.mcarthur-co.com/


Mark:

/10
Part 2:  Company Motto and Mandate.

Make a list of 10 services or products your company will provide customers.
	
	Item
	
	Item

	1
	Anger Management

	5
	Psychotherapy

	2
	Couple’s Counseling

	7
	Counseling 

	3
	Prison Therapy

	8
	Family Therapy

	4
	Physiotherapy

	9
	Conversation Therapy

	5
	Shock Therapy

	10
	Speech Therapy


Mark:

/10
Motto: 1 sentence summarizing your business.  What is the most important thing your business does?

Mandate:  1-2 Paragraph Description of Goals and Services.  Describe all of the things your business will do for customers/ clients.  Everything should build from the most important thing aw

Mark:

/10

Part 3:  Budget & Supplies
Make a list of 20 items that your company will need to get started and include a price for each (space rental, website, food, tools, etc….)

Note:

Include the price per month for rentals x 12

Include a gas/ mileage calculation per kilometer for vehicles and estimate how many kilometers you will be travelling per month.
	
	Item/ Price
	
	Item/ Price

	1
	Space Rental $20/month
$240

	11
	Computers 4x$1299
$5196

	2
	Desks $800x3
$2400

	12
	1000 custom pens $0.60


	3
	Employee chairs $150x3
$450

	13
	Aquarium with fish $80.00

	4
	Client chairs $60x9
$540

	14
	Coffee Makers $150

	5
	500 Custom Stress balls $0.55

	15
	4 notebooks $10

	l6


	Office Phone System $799

	16
	Cash register $100

	7


	50 personalized stuffed bears $397.50

	17
	Debit Machine $32/month
$384

	8


	Stress relieving inflatable punching toys 3x$20.00
$60
	18
	Nothing else needed.

	9


	Website Free

	19
	

	10


	Secretary $350/month
$4200
	20
	


Calculate the start up costs for your first year of business.





Total Costs:$15007.65
Mark:

/10
Part 4:  Employee Information
Make a list of 5 jobs that you will need in order to properly run your business. (Cook, Cashier, Supervisor)
Write a description for each job.

	
	Type of Job
	Job Description

	1
	Therapist

	Helps patients through therapy.

	2
	Therapist

	Helps patients through therapy.

	3
	Therapist

	Helps patients through therapy.

	4
	Receptionist

	Directs calls and works as cashier.

	5
	Manager

	Manages budget and employees.


Mark:

/10

Calculate the hours of operation, number of employees working during shifts, and wage per hour.
	Day/ Hours
	No. Employees/ Wage pr Hour
	Amount of Wages per Day

	Mon, Hours:12pm-6pm
Total Hours:6
	Number: 3
Wage per hour: $15
Total:$90
	Total Day/ Hours 

x

Employee Wages
Total:$270

	Tues, Hours:12-6
Total Hours:6
	Number:3
Wage per hour:$15
Total:$90
	Total Day/ Hours 


x

Employee Wages 
Total:$270

	Wed, Hours:
Total Hours:
	Number:3
Wage per hour:$15
Total:$90
	Total Day/ Hours 


x

Employee Wages
Total:$270

	Thurs, Hours:
Total Hours:
	Number:3
Wage per hour:$15
Total:$90
	Total Day/ Hours 


x

Employee Wages
Total:$270

	Fri, Hours:
Total Hours:
	Number:3
Wage per hour:$15
Total:$90
	Total Day/ Hours 


x

Employee Wages
Total:$270

	Sat, Hours:8am-9pm
Total Hours:13
	Number:3
Wage per hour:$20
Total:260
	Total Day/ Hours 


x

Employee Wages
Total:$780

	Sun, Hours:
CLOSED
	CLOSED
	CLOSED

	
	Total Wages per week:
	$2130


Mark:

/10
Part 5:  Promotion
Business Cards 
3 Thumbnail Designs




Mark:

/5






Computer Design (or detailed drawing) done in Photoshop, Publisher, or other graphics software

Final Business Card (attach print out or detailed drawing)
Mark:

/10
Poster Design 
3 Thumbnail Designs (with colour)


Mark:

/5
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Computer Design (or detailed drawing) done in Photoshop, Publisher, or other graphics software

Final Poster Design (attach print out or detailed drawing)
Mark:

/10









Total:

/100
Helping those who need it most, to find happiness.





My goal would be to help as many people as possible.  So many people have real serious problems like anxiety or they are incredibly shy, and they would just live their lives depressed ad with their problems unless they saw therapists.  Also, through anger management, it makes the city safer.





Our services would be multiple techniques of one-on-one and group therapy sessions.  These therapy sessions would be from 30 minutes to an hour and a half and would help people of all ages, with varying problems take control of their lives.  Our clients will leave knowing that the spent their money right, because their problems are fixed.
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